HASB MEETING                               January 12th 2026 
Attendees: James Giarusso, Miles Page, Adam Rankin, Geoff Dowd, Krystal Trainor, Dan Levesque
Treasurer Report: Report shows we are where we are expected to be this time of year. We are planning to set up new VENMO once the registration is closed for 2026 season. Paid for the clinics with check all paid up until we do the EVALS in February. 
Registration Update: We have one more month before registration closes and are looking good for numbers. We plan to close registration for most age groups FEB 1st. 
Quintown Realignment: This realignment will happen. Planning to have each town have a national team (competitive) and the American Team (development). We will have to assign teams accordingly come rostering time. Most kids wont notice a difference. 
Uniform Update: The mock jerseys were sent to board members for design. Need to order by mid-February to ensure uniforms get here in time. 
Sponsorship Update: 1st set of emails went out to sponsors and will continue to drop off paperwork in person to some businesses. 
NEA clinics: We have raised money doing this for HASB, they are going well and seem to have good feedback and lots of participation. Most groups are full. 
Evaluations: Sunday Feb 15th. NEA 10am- 2pm
	Baseball by age? 7-11 or 7-12
	Softball 8u and 10u?
	Need to set the schedule to work as best as it can for all age groups.
HASB winter clinics: 5 Sundays in March 10am-2pm at HMS schedule will follow. 
Equipment needs: Baseball/ Softballs, Bats, helmets… We can use the Dicks Sporting goods Gift card for some of these needs also. More list to follow from softball VP and baseball VP
Fundraising: Golf Tournament and the Purple Snack Shack will have more information on both next meeting. 
